
 

PLSA Education Partner CACEIS Webinar: Delivering data and custody 

governance in testing times 

Question and answers from webinar: 

 Given the growth in the use of alternative assets in DB pension scheme portfolios 
how accurately are fiduciary managers and investment consultants estimating the 

'other expenses' involved when investing in these less liquid asset classes. 

o Cost transparency on illiquid asset classes can seem daunting task, however 

with the ILPA codes and CTI templates, the transfer of data has actually been 

quite seamless.  

o Most managers use the CTI private equity template or ILPA template to 

report on private markets fees. 

o For property mandates, the account template is typically used.  

o As a result of the FCA Asset Management Market Study and the resulting 

CMA investigation into the Fiduciary Managers (FM’s) and Investment 

Consultants (IC’s) industry, it has brought the transparency of these fee 

arrangements to greater focus. 

o The DWP and regulators are pointing FM’s and IC’s to utilise the CTI 

templates for full cost disclosure and transparency.  

 What % of returns are you seeing being submitted on a quarterly basis 

o Almost all submissions are coming in on an annual frequency. The DC 

regulations are an annual exercise, and for DB there is no defined regulatory 

guidance.  

o We think that there is scope for quarterly submission in the near future – as 

long as asset owners demand it!   

 For larger DB pension schemes which product structures are in the ascendency i.e. 

segregated, open pooled, closed pooled etc and is the general move towards pooled 

vehicles in the best interests of pension scheme investors? 

o All schemes are different and investment in products that best suit their size 

and goals.  

o There has been a general shift to pooled, as the data suggests they can be 

more cost effective, but there are downsides to this as well. It’s not just about 

low cost – it’s about value to the scheme and its members!  

o The challenge we have in the UK is having look-through into these pooled 

vehicles as standard, so trustees have better oversight of what they are 

investing in and can better manage any potential risks.  

 Transactions with higher implicit costs are often accompanied by better outcomes in 

price.  Are we able to contextualise implicit costs alongside investment performance 

to demonstrate total impact?  Hope that makes sense! 



o With more data being made available to asset owners, we are seeing more 

implicit cost numbers being reported, which is highlighting the trading 

efficiency of a scheme’s managers.  

o A net positive effect of slippage can indeed benefit the schemes overall gross 

and resulting net return as managers better time their trades from a price 

perspective. 

o Best execution has been a rising theme of the past 2 years and asset owners 

are beginning into to look at this fee data in context of the resulting impact on 

returns.  

 What is the range of transaction costs, if 37% is the UK average for relatively large 
schemes?  Managers vary from those who trade a lot and those who trade very little 

with concentrated portfolios held for the longer term. 

o Every transaction cost figure reported is determined by the turnover of each 

mandate. Managers who trade frequently and who manage more illiquid 

assets can see these transaction costs add up. Having said that, each scheme is 

different and will have its own set of unique objectives and resulting TO ratios 

and transaction cost figures as a result.  

o We have seen schemes with total transaction costs as low a 5bps to as high as 

35bps in the UK.  

 How does the vast granularity of data provided on the templates get processed by the 
Schemes? how do they make sense of it? 

o There are 200 data fields collected in the CTI templates. Not all of it is always 

relevant to an investment product, and not all of it is cost information - there 

is also contextual information to make sense of the costs incurred in the 

investment product.  

o We find that scheme trustees and committees typically look at the costs on an 

aggregated level to assess if overall value for money has been achieved.  

o Schemes also typically have dedicated teams (in house investment/finance 

teams, outsourced, or investment consultants) that investigate the nitty gritty 

detail, and provide support/advice to the Schemes/Trustees. 

 How successful have you been with getting CTI template returns from Alternative 
managers/funds?  ILPA seems to be the standard for GPs. Any comments on which is 

better and are they comparable? 

o Cost transparency on illiquid asset classes can seem daunting task, however 

with the ILPA codes and CTI templates, our experience has shown that the 

transfer of data has actually been quite seamless.  

o We find that most managers use the CTI private equity template or ILPA 

template to report on private markets fees. 

o For property mandates, the account template is typically used.  

o The ILPA templates are more granular than the CTI private equity templates. 

However, both look to collect the same items of cost information. The IULPA 

templates also provide a lot more context around the general costs at a GP 

and LP level.  



o More detail can potentially lead to more complexity – the CTI private equity 

template is more straightforward.  


